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Construction Safety 
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WCB clearance & subcontracting 
updates goes digital 

LET’S TALK SAFETY

“We need to change the occupational 
health and safety culture in Nova Scotia 
in a positive way.” A Bruce Collins.
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going paperless
We will soon be moving to paperless 
newsletters and electronic mailouts. Please 
call or email us to update your member 
contact information to stay in touch.

Congratulations to the 
Municipality of Chester on 

achieving their COR certification 

Through this certification, the Municipality of Chester 
has showcased their leadership and dedication to 
ensuring the safety of their staff, and community.

Picture: The Municipality of Chester, CAO, Joint Occupational Health 

and Safety Committee, with Construction Safety Advisor Laura Langille.

Visit us at
www.constructionsafetyns.ca

to become COR certigfied
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Leading with Technology - 
Leading with Science……
Throughout 2019 and moving into 2020 
construction sector employers can expect 
to see the Nova Scotia Construction Safety 
Association (CSNS) introduce a series of 
new and expanded services and products 
to help employers and employees with 
access to training, on line products, 
apps with down-loadable guidelines and 
forms as well as an array of technology 
products to enhance traditional classroom 
experiences.

“ Late in 2018 and moving throughout 
2019 CSNS staff will introduce a new 
internet Learning Management System 
that will serve as the basic technology 
platform for the expansion of improved 
services and products for our members” 
says Association General Manager, Bruce 
Collins.

Some of the products currently being 
investigated include legislation and 
regulations searchable from a hand 
held device; virtual reality technology 
that would bring a work site right into 
classrooms to improve knowledge transfer 
and enhance practical experiences; 
internet based apps that provide step 
by step instructions for issues such as 
accident investigation, the writing of safe 
work practices and  hazard identification; 
online forms and records; online audit 
tools and the ability to use technology to 
improve two way communications with our 
membership as well as improve internal 
efficiencies for our auditors and staff.

“ First we employed external consultants 
to help the association identify  areas of 
greatest risk and identify the means and 

opportunities to mitigate that risk, We then went through a significant period of 
selecting our external partners to provide the Association with the appropriate 
technology platform that would best meet our deliverables but balanced by the 
initial capital costs and ongoing financial obligations” says Collins.

 The GM added,” while that part was certainly challenging the work that 
followed the system choice is painstaking and is being led largely by an amazing 
team of management and staff  who are challenged to not only build a system 
to accommodate our present and future technological needs but also to convert 
nearly 25 years worth of existing training and financial records”.

Collins said the Association has come a long way from the day when everyone 
answered the phone and took training registrations by phone , recorded them 
on recipe cards and then met up at the end of the day to determine how many 
classes needed to be scheduled, where they might be and then work the phones 
to notify registrants the dates and locations of training.
The General Manager added staff are also approaching the final year of a 4 year 
pilot project aimed at developing an appropriate tool to accurately measure 
a firm’s safety culture against an industry established safety culture baseline 
to better assist owners and workers to make specific improvements to their 
comprehensive safety programs in an overall targeted effort to improve safety 
outcomes.

“ We are leading on building technical enhancements and developing technical 
tools and leading in applying occupational behaviour science to challenge 
traditional safety  norms with the goal of continuing to reduce accidents and 
injuries in the construction sector and towards improving OH&S outcomes,” says 
Collins.

Collin gives CSNS staff credit for taking on major initiatives while still being 
committed every day to delivering the best possible services to the construction 

industry in Nova Scotia.

“ They ( the CSNS staff) are all participating in 
these projects, expanding our service resource 
to our members while maintaining superior 
levels of training, auditing and members 
services – it has been an amazing journey”,  
he said.
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Safety Culture: “Deeply held but 
often unspoken safety-related 
beliefs, attitudes, and values that 
interact with an organization’s 
systems, practices, people, and 
leadership to establish norms 
about how things are done in the 
organization. 

CONSTRUCTION 
SAFETY 
CULTURE

As the Construction Safety Culture (CSC) Assessment project marches into 
its third year, it continues to remain on track by achieving its targets and 
goals. This report will outline the project’s status and highlight the future 
milestones for the next year and a half. 

In total, we have surveyed over 1,400 construction employees representing 
over 30 construction companies from a range of sizes, geographic regions, 
sub-industries, and COR or not COR certifications.  The participation of 
these companies has been integral in guiding the development of the safety 
culture intervention programs and further validation of the assessment 
tool. This report highlights the benchmarking process and interventions 
being developed. 

As outlined in the inaugural project plan, there were five outcomes 
identified as indicative of a successful project. The first outcome was a 
detailed report on the current state of safety culture in the industry (the 
full report can be found on the CSC website). The second outcome was to 
create a new construction culture assessment tool that has been validated 
with a representative sample of Nova Scotia Construction companies. The 
third outcome was to create a toolbox of interventions related to improving 
factors related to safety culture. The fourth was to measure and report 
the effectiveness of the safety culture interventions. Finally, the fifth was 
to create an online platform that promotes the sharing and feedback of 
the safety culture findings. All of the project outcomes have either been 
completed or are on track for completion. This report will explain in greater 
detail each of the project outcomes and their timeline. 
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PROJECT OUTCOMES

The project outcomes, as outlined in the initial project plan, are displayed 
above. The project has nearly met all of the outcomes for a successful project. 
The intervention development, validation, and assessment is currently “in 
progress” as was scheduled for the third and fourth years. It is important to 
make sure the interventions that have been developed work as intended; 
therefore, meaningful time and energy must be placed into this process.

A safe culture is not a destination or end-
point; it is a continuous process that requires 
vigilance and constant  attention.

Build a detailed report on the safety culture research literature and 
safety culture change initiatives.    

Develop and validate a new safety culture assessment with a 
representative sample of Nova Scotia construction companies. 

Create a toolbox of safety culture interventions based on the core factors 
of the safety culture assessment.

Validate and report the interventions effectiveness.

Provide an online platform to share and discuss findings with fellow 
construction employees, employers, and academic.

IN PROGRESS

IN PROGRESS

Construction Safety Nova Scotia Summer 2018 - Newsletter
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CSC BENCHMARKING
The Construction Safety Culture (CSC) assessment is calculated by averaging the employee responses out of a possible 

100 points. The overall score for the entire industry (+1400 employees), so far, is 84/100 points, which is calculated by the 

average of the Leaders (83), Communication (88), and Coworkers (80) factors from all three groups (Labour, Management/

Supervisors, and Admin) combined. 

The Benchmark scores (in green) were calculated using the assessment scores from top- scoring firms (top 30%). Benchmark 

scores were 3-6% higher than the average and had fewer self-reported injuries and accidents (see appendix).
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CSC INTERVENTIONS
The interventions are tailored to the organization based on the results 
from their safety culture assessment. As we mentioned, there have been 
common issues across assessed firms. So far, our team has developed a 
few interventions based on these results, which include leadership and 
communication training, pre-work warmup programs, housekeeping 
initiatives, and programs on reporting and compliance. Below are the 
interventions that are currently being developed and validated. 

Leadership and communication training: The course ‘Practical Leadership Skills’ has been developed 
with the focus on the link between an effective safety culture and leadership skills and communication. 
The course gives practical skills and recommendations on how leaders can communicate effectively, 
organize, coach, and set goals. 

Warmup programs: In an effort to reduce Musculoskeletal disorders and repetitive motion injuries 
a physiotherapist has been contracted to develop warmup routines for employees. Employees rated 
overexertion as one of the most frequent issues that they deal with. The physiotherapist will develop a 
program for labour work, for driving, and for office work. 

Reporting: An interesting result that was found in many firms was low reporting of near-miss incidences 
but employees having an excellent understanding of why they are necessary. There were self-imposed 
barriers to reporting in a lot of the instances it seemed, that it was too time-consuming, it would have 
repercussions, etc. In an attempt to reduce some of these barriers a new near-miss form has been 
created that workers can have in a pocket. 

Needs Assessment: Opening a direct line of communication regarding the needs of employees and 
Investing in the right equipment, tools, training and PPE can be an easy way to show your employees you 
care about their safety and wellbeing on the job. Integrating the needs and priorities of employees as a 
regular topic during a toolbox talk will strengthen communication and expectations.

Construction Safety Nova Scotia Winter 2018 - Newsletter
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COMMUNICATION & SAFETY AT THE WORKPLACE
By: L. Ross  CHSC, BA, CSS - OHS Advisor

Effective Communication in a workplace is an essential building block of any successful organization. It is important for the 
development of the business. It helps managers perform the basic functions of management such as planning, motivating, 
organizing and controlling. Written and oral communication skills are the basis of all business activity.

Good workplace communication is essential to companies because it allows them to be productive and operate effectively. It 
assists managers in performing their jobs and responsibilities. It serves as a foundation for planning and it allows companies 
to achieve their goals. Employees tend to experience an increase in morale, productivity and commitment when they can 
communicate freely, up and down the communication chain in their organization. 

Safety communication can improve knowledge and understanding that prevents at-risk behaviours and enhances safe 
work practices. Safety communication comes in varying forms such as policies, procedures, performance statistics, hazard 
assessments, incident reports, near miss reports, workplace inductions (i.e.- Orientation of new employees or Sub-Contractors) 
and applicable training.

The way an organization communicates their safety will influence whether people will understand and participate in the safety 
process.  The language used will often determine whether the process is accepted or rejected. Training people to work safely 
is usually not enough.  Employers, through a system of open and two-way communication, need to create an atmosphere that 
promotes safe behaviour, reminds and reinforces the benefits for employees and the organisation of working safely.

Safety culture has been defined as: “…the product of individual and group values, attitudes, competencies, and patterns 
of behaviour that determine the commitment to, and the style and proficiency of, an organisation’s health and safety 
programmes. Organisations with a positive safety culture are characterised by communications founded on mutual trust, by 
shared perceptions of the importance of safety.

EFFECTIVE SUPERVISOR COMMUNICATION SKILLS AT THE WORKPLACE:

• Be Approachable. Get to know your employees, interact with  
them on a personal level and make them the subject of your communication.  

• Listen to employee concerns and ask for feedback.  
Successful supervisors provide ongoing, direct feedback. 

• Deal with difficult employee issues immediately. 

• Radiate Positivity. 

• Acts as a Mentor. Give employees the opportunity to grow.  
Provide access to career development opportunities. 

• Share Your Passion. 

• Be open and honest. Deal with your employees fairly.  
The best supervisors treat employees fairly and respectfully.
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New Online Services  
Coming Soon 
By: Cavita Persad
Continuously striving to improve upon our service delivery 
methods at Construction Safety Nova Scotia has led us to 
the implementation of a new Learning Management System 
(LMS). 

Users of Construction Safety Nova Scotia e-learning system 
will experience great benefits, including: 
Self-service capabilities

• Users will be able to manage their online profiles, reset 
passwords, track course completions, print transcripts, 
and view earned badges. 

• Badges will be issued for each course completion as we 
transition the physical safety passport to your online 
profile. 

• Online payment will be made available through the 
system and prices will be tax inclusive.

• This self-serve capability will make it easier and quicker 
for users to have greater control over course enrollment 
and course completions.

• One platform for learner and instructor information
• Both learner and instructor information including course 

details, contact information, certificates, etc. will be 
located on the system making it more efficient to assign 
an instructor to a course.

• Branding & Theme Management
• The LMS will reflect Construction Safety NS main 

branding theme and allow for configured branding on 
specific courses such as CELT

• The system allows users to customize their dashboard 
(Learning Console) with drag-and-drop tiles.

The implementation of this new LMS will open opportunities 
for the association to redefine its business process, provide and 
integrate more services through this medium. Construction 
Safety Nova Scotia hopes to deliver a positive experience on 
the new improved Learning Management System.

Construction Safety Nova Scotia Winter 2018 - Newsletter
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Safety Culture and Leadership 
By: Isaac Hill
In health and safety one of the most common subjects that 
we discuss is leadership. The leadership in health and safety 
is one of the main factors in most safety culture research 
around the world. There are many ways to improve the 
overall safety culture of an organization but creating positive 
change in an organization needs to start at the top, with its 
leaders. Starting with owners, managers, supervisors and 
foreman there are some basic but important methods that 
you can use in your organization to promote positive change.
When we look at health and safety leadership, we often 
look at the compliance side of ensuring that employees 
are compliant with the law and that they meet our safety 
programs minimum standards. Improving safety culture 
means going above and beyond the minimum standard. To 
improve where we are we also need to look at how we lead 
in safety, this includes how people receive safety messaging, 
how we react to safety challenges and how we create change 
in our organizations. The benchmark of the Safety Culture 
Research Project has shown us that the lowest factor in most 
organizations is that employees and leaders feel that they do 
not regularly receive positive feedback when acting safely. 
A simple solution to this issue is to recognise great safety 
behaviour and to give feedback to each other. It can be as 
simple as handing out a compliment to an employee that 
takes the extra step in safety, or to a group of employees 
who start a safety conversation at work. Everyone can take 
part in positive feedback; leadership groups are in a perfect 
position to start the conversation and create a positive 

environment for change. 

Another element to consider when 
you are working on positive change 
is to look at how safety initiatives 
roll out in an organization. In the 
Safety Culture Research Project 
our team has put together best 
practices for rolling out safety 

culture interventions for leadership groups. The basis of the 
best practices starts with our new course: Safety Culture: 
Practical Leadership Skills. This course is designed to start the 
conversation in changing safety culture to be more positive, 
with skill building exercises throughout the course. The whole 
process starts with a measurement, our Safety Culture Survey 
and builds on the interventions that the organization agrees to 
put in place.

In your own organization you can start with any measurement: 
how many hazard assessments do you have completed; 
what is your goal?, how many inspections were completed 
by management this year; what is your goal?, or any other 
safety metric. Once you have a goal set there are some simple 
methods that can help you achieve that goal. 

First, you should ensure that you collaborate with your 
leadership group. Holding a meeting to discuss what the 
organization would like to achieve, getting feedback from the 
group on how and when to implement the plan is a great way 
to create buy in. Those leaders can then go to their employees 
and repeat the process. Doing this helps to boost employee 
engagement in the plan, employee’s participation and it 
validates their feedback in the process. 
  
One common misconception is that there is a one size fits all 
solution in safety, the truth is that you need to apply the idea 
of continual improvement. When you’re putting a plan in place 
for safety culture improvement or safety activity improvement 
you need to be willing to adapt it. Once you put you plan in 
place and run it, consult you staff, ask them what they think 
could be improved, what works and what doesn’t. Follow up 
on the feedback and repeat the process of consultation and 
collaboration with your team. Being open to input and creating 
an environment where feedback is welcomed is the foundation 
of positive change, start with a simple plan, involve your team 
and be willing to adapt at necessary. 
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Announcing Construction Safety Nova Scotia 
New Website
 

Visit us at www.constructionsafetyns.ca

By: Cavita Persad
This fall Construction Safety Nova Scotia launched a new website that strengthens the drive towards safety, showcases our training, 
simplifies the COR process and provides members with an improved experience accessing services. This website is an umbrella platform 
for key initiatives, such as Safety Culture and CELT, providing users with the best opportunities to evolve and succeed in safety.

The updated site includes changes to navigation, with a better user experience for both mobile and desktop versions. The structure and 
layout of information have been improved for users to more easily find what they are looking for. The COR process has been divided 
into easy to follow steps, complete with two simple questions to automatically identify your correct company classification. This is just 
a sample of the updates all to make your experience on the Construction Safety NS website better.

The technical architecture has also been improved, to integrate it with our existing systems and enabling the possibility to add new 
features more easily in the future. This website project was managed in-house with an external developer. Through collaborative 
performance, a positive thinking mindset and a solution-oriented approach the technology team at Construction Safety NS is proud of 
the result and thanks to everyone who has collaborated on this project!

Construction Safety Nova Scotia wishes you a positive experience on the new improved website and encourages you to share your 
feedback with our team 902.468.6696. 

Construction Safety Nova Scotia Winter 2018 - Newsletter
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Is your organization’s workplace Drug & 
Alcohol policy up to date to include the 
legalization of Cannabis / Marijuana?

by: Tim Porter 
On October 17, 2018, the Federal Government officially announced the legalization of recreational Cannabis / Marijuana 
known as the Cannabis Act (Bill C-45). Although workplaces have been put on notice regarding the new legislation, many 
are uncertain how this will affect workplace safety and the potential impact it could have on their organizations. 
Here are some tips for employers to consider when preparing or making changes to the Drug / Alcohol Policy regarding the 
Legalization of Recreational use of Cannabis/Marijuana;

Establish protocols / procedures for Management and 
Supervisors on how to handle employees involved with 
drug and alcohol impairment.

Utilize and encourage the use of the Employee 
Assistance program. Employees knowing, they have 
support and the promotion of resources as well as 
treatment programs will go along way in reducing the 
stigma.

Have open discussions revolving communication 
with employees regarding the review of policies and 
procedures of Drug & Alcohol Impairment on an annual 
basis.

Ensure you outline the accommodation process for 
people self identifying as having dependencies or 
medical prescriptions that may affect their ability to 
work in their current role.

Develop, revise and / or review your Drug & Alcohol 
Policy. 

Employers need to take time to consult with 
stakeholders to ensure the policy is clearly defined 
for employees regarding recreational marijuana and 
alcohol impairment in the workplace.

Employers need to take time to educate employees 
on the use of Cannabis with respect to implications, 
testing protocols, driving impairments, dependency 
and legalities of Cannabis in the workplace. Have 
employees sign off as acknowledgement and 
understanding of the policy.

Train Management and Supervisors to ensure 
employees are fit for duty as well as identifying 
signs impairment in the workplace while being non-
judgemental. 

Remember, Employers have a responsibility under the law to ensure 
a safe and healthy workplace; be a leader in educating employees 
on the legalization of cannabis with respect workplace safety will 
go along way in being a safety champion.

12

Construction Safety Nova Scotia



WCB clearance and subcontracting 
updates go digital
Just one way we’re changing to serve you better

From framing to roofing to finish work and more, business 
owners across Nova Scotia’s diverse construction industry 
agree that less paperwork would be a good thing.

And less paperwork is just one benefit that Nova Scotia’s 
construction industry will see as WCB Nova Scotia modernizes 
its services, beginning in early 2019.

The WCB is moving away from paper-based processes and 
adding more online services to make it easier for you to do 
business.

There are plenty of improvements to service, and there’s much 
more news to come. In general, new, more powerful systems 
will make service faster, streamline processes, and put you in 
better control of your own data and information.

But perhaps the biggest change for the construction industry 
is about clearance letters and subcontracting reports. 

The WCB is updating the MyAccount online portal for business 
owners, and adding in new features that will make it easier for 
subcontractors to provide proof of clearance status. 

When the system goes live in early 2019, all subcontractors 
need to do in order to demonstrate a valid clearance status 
is keep their account in good standing. The principal hiring 
contractor will go online through MyAccount and check the 
subcontractors’ clearance status in real-time. That means no 
requesting clearance letters and racking up paperwork. 

For principals, the change will mean a simple check of 
clearance through MyAccount, instead of a paper-based letter.

This change puts the industry in the driver’s seat. No more 
paper, faxing, or emailing dated clearance letters. Clearance 
status will be marked “clear” or “not clear” in real-time and 
available online, anytime, 24/7, searchable from any device 
or job site.

The new process is enabled by online subcontractor reporting, 
which is another feature that will be available in MyAccount 
next year 

Principals who hire subcontractors will be able to keep track 
of their reporting in real-time through MyAccount. The paper 
subcontracting report, which is completed annually in January 
for the year before, will be phased out.

Proof of WCB insurance, which is different from clearance 
status, will be available by request. You may need this for 
times when you work for those who do not have access 
to MyAccount, such as homeowners or companies not 
required to register for WCB coverage. The quickest and 
most convenient way to access proof of WCB insurance for 
these situations is to receive it through secure messaging, via 
MyAccount. 

If you are not currently a MyAccount user, get ready for these 
changes and sign up for MyAccount today by visiting www.
wcb.ns.ca. 

And watch for more news to come about modernization from 
the WCB, including details on a launch date. To stay up to date 
on what’s new, visit www.wcb.ns.ca/servicechanges.  
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How do we measure up
Stats via WCB Business Intelligence
2018 Time Loss Claims
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2018 Time Loss Claims

Save the Date for the AGM
MAY 15, 2019



Our Team
Executive
General Manager - A. Bruce Collins
Chief Safety Services Officer - Damon Alcock
Comptroller - Jason Nicholson

Services & Operations
Safety Services Delivery Manager - Jonathan White
Technology Manager – Cavita Persad
Research Manager – Jonathan Dixon
Technology Specialist – Rhea White
Communications Manager – Tyler Colbourne
Safety Services Administrator Lead – Chelsea MacDonald
Safety Services Administrator – Tara Armstrong
Safety Services Administrator – Kyla Porter
Financial Administrator – Joyce van der Kooi
Records Administrator – Cindy Boyce
Product Services Administrator – Cynthia Colpitts
Professional Services Administrator – Jo-Ann Macdonald

OH&S Advisors
Isaac Hill
Jared Stoodley
JP Angelopoulos
Laura Langille
Lori Ross
Phil Brownell
Ryan Quinn
Stacia Baldwin
Timothy Porter

Construction Safety Nova Scotia
35 Macdonald Avenue
Burnside Industrial Park
Dartmouth, Nova Scotia
Canada B3B 1C6

Tel: 902.468.6696
Toll Free (within Nova Scotia): 1.800.971.3888
Fax: 902.468.8843
e-Mail: info@constructionsafetyns.ca


